Figure 1 

Fixed Cost Business Model of Complex Service Provider 
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Figure 2 
Sponsor's Cost of Outsourcing 
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Figure 3 

Determination of Outsourcing Cost-Value 



Breakeven Cost Value occurs at the Work Volume (X) ™ aI S P onsor Cost of O^ourcing 

Y = SOC/WVQC) 




W>rk Volume W(X) 



(^StartJ^) 



t ^ 

Identify a plurality of projects 
comprising the complex process 
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Determine a hands-on work time required 
for each task comprising each project 



Determine an effort equivalence for each task by normalizing each task 
hands-on work time with respect to the task hands-on work time 
of the task requiring the greatest hands-on work time 
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Define a calendar having intervals 
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Arrange the projects according to start date and 
cycle time with respect to the calendar such that 
each task is at least partially performed in one of 
the intervals 
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Determine an effort equivalence 
apportionment for the intervals 
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Determine a total effort 
equivalence for each interval 
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Compare the total effort equivalence to a historical 
maximum effort equivalence volume so as to evaluate 
the workload schedule with respect to available resources 
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Modify the projects, where the total effort equivalence for 
an interval exceeds the historical maximum effort equivalence 
volume, so as to reapportion the total effort equivalences 
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Figure 5: Operation workload schedule in terms of EEq Volume 
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Figure 7: Analysis of Productivity 
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Identify a plurality of projects comprising the complex process 



Determine a hands-on work time required for each task comprising each project 
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Determine an effort equivalence for each task by normalizing each task 

hands-on work time with respect to the task hands-on work time of 
the task requiring the greatest hands-on work time 



Define a calendar having intervals 
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Arrange the projects according to start date and cycle time with respect to 
the calendar such that each task is at least partially performed in one of 

the intervals 
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Determine an effort equivalence 
apportionment for the intervals 



Determine a total effort 
equivalence for each interval 
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Determine a productivity measure for a productivity measurement period 
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Compare the productivity measure to a productivity capacity limit over the 
productivity measurement period so as to evaluate the workload schedule with 
respect to an empirical personnel capacity for the tasks comprising the projects 



Modify the projects, where the productivity measure exceeds the productivity 

capacity limit for the productivity measurement period, such that the 
productivity measure over the productivity measurement period is no greater 
than the productivity capacity limit 
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